; Oftice of the Presivent of he Philippines

GOVERNANCE COMMISSION
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BAGONG PILIPINAS

HON. MICHAEL P. ARANAS
President and CEO (PCEQ)

LBP LEASIH T
LBP LEASING AND FINANCE CORPORATION (LLFC) co:;gl::'?lg:l ks
15/F Syciplaw Center, 105 Paseo de Roxas
Makati City, Philippines RE CEIV ED
RE: RESULT OF REVALIDATON OF THE 202pBY __ (E¥1
PERFORMANCE SCORECARD OF LLFC DATE: .___03104/3y

‘o

Dear PCEO Araiias,

This refers to LLFC's letter dated 09 August 2023," requesting for the
reconsideration on the validation of SM 2: Lower Net Past Due Rate.

Upon evaluation, the validated score of LLFC’s 2022 Performance Scorecard
increased from 87.58% to 91.85%. See Annex A for the summary.

For LLFC’s INFORMATION AND GUIDANCE.

Very truly yours,

L

ATTY. MARIUS P. CORPUS
Chairperson

. BRIA ITH F. HOSAKA ATTY. GERALDINE MARIE
Commissioner BERBERABE-MARTINEZ
Commissioner

cc: COA Resident Auditor— LLFC

! https://cce.ateneo.edu/program-calendar/motivational-intelligence-effective-leadership



LANDBANK FINANCE AND LEASING CORPORATION (LLFC)
Revalidation of 2022 Performance Scorecard

FINANCIAL

Component

Objective/Measure

Formula

Wit.

Rating
System

LLFC Submission

Actual

Rating

GCG Validation

Actual

Rating

Supporting Documents

Annex A

Remarks

SO 1 | Ensure Viability and Financial Growth
Total
Outstandin
g Financing (Actual / - Loan/Lease Portfolio as
and Target) x of December 31, 2022
Increase Total Leasing Weight - Memorandum to the
SM 1 Portfolio Portfolio 15% P5.160 Billion | P4.878 Billion | 14.18% P4.866 Billion 14.15% | Board of Directors on the | Target not met.
(based on 0% = If Asset Quality Report as of
the Net less than 31 December 2022
Exposure) 3 Billion - COA AAR
by End of
December
- Past Due Report as of
Total Past December 31, 2022
Due at the - Database of Past Due
end of the Accounts as of December
period — 31, 2022
Defer.red - Schedule of Loss
LEasing {1- Provision, and the Total
Lower Net Income, seludl Loan Portfolio as of 31 requsst  for
SM2 Past Dis RELE Unearned 10% Target)/T 6% 5.21% 10% 9.44% 4.27% December 2022 reconsideration is
Credits, arget} x ) APPROVED.
and weight - Comparative scheduleof | =
Specific receivables based on
Loan Loss COA AFS and Restated
Provision FSFY 2022
over Total - Email_confirmation from
Portfolio COA on the restated AFS

CY 2022




LLFC |Page2of5
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Component LLFC Submission GCG Validation
g : } Supporting Documents Remarks
Objective/Measure Formula ; Actual Rating Actual Rating
Absolute
- Memorandum to the
Amount of (Actual / Board of Directors on the | Accomplishment was
Increase Asset Total Target) x - - - , :
SM 3 Si At b 5% Weight #5.40 Billion #5.479 Billion 5% #5.472 Billion 5% Results of Operations as | revised based on
e eyt 9 of 31 December 2022 COA AAR.
December - COAAAR
SO 2 | Consistently Improve Profitability
Increase Net Rezzzades (Actual /
SM 4 | Income After Lass Total 15% Target) x £40.0 Million £43.01 Million 15% P41.067 Million 15% - COA AAR Acceptable.
Tax Expenses Weight
Total
Disbursem
Efficient ent/ Board- Meit Lot LLFC utilized
Utilization of approved (Actual / than 90% and - Budget Utilization Report | £290.919 Million out
SM 5 | Corporate Corporate 5% Target) x it exce;din 61.01% 3.39% 70.30% 3.90% | as of December 31, 2022 | of P413.796 budget
Operating Operating Weight 100% g - COA AAR or 70.30% (net of PS
Budget Budget Cost)
(both net of
PS Cost)
Sub-total | 50% 47.57% 42.32% .
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Revalidation Result of 2022 Performance Scorecard (Annex A)

Component LLFC Submission GCG Validation
Rating Supporting Documents Remarks
Objective/Measure Formula Wit. System Target Actual Rating Actual Rating
SO 3 | Provide Affordable & Responsive Financial Products for Priority Sectors
i
o Total Below
o) amount of 73‘;0 R
I i ;
w partialia 5 iy - System Generated Total
xBll sue |PortfolioLevel | priority | g, | lessthan 85% 94.46% 15% 94.46% 15% | as of December 31,2022 | Acceptabl
7 allocated to sector over 0 90% = o R ¢ S = . ", RERPEVE
e priority sectors Total 7.5%; - List of Act::ounts inclucec
= portfolio at 90% and In the Priority Sector
|c_) the end of above =
C:’; the year 15%
(&)
SO 4 | Improve Accessibility & Timeliness of Delivery of Leasing & Financing Solutions
Number of
respondent (Actual /
s who gave Target) x T B
Perp enage ef a;‘ta :Eenags? f Weight; ' -Satl-i‘!fa;i%?'lrtRoensStusStomer
SM 7 | Satisfied ; 5% 95% 98% 5% 98% 5% Acceptable.
Customers Ay 0% = If a Sample Survey
[Total OI - Questionnaires
number of be S
respondent 80%
s
Sub-total | 20% 20% 20% ol

—g
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Revalidation Result of 2022 Performance Scorecard (Annex A)

GCG Validation

Actual

Rating

Supporting Documents

Remarks

assessment

SO 5 | Streamline Credit Processing System
Total
Number of
Credit
Approvals —
ctua : .
e il e Target) X | 100% of credit o Databass of Credit| 31 out of 32 Tredi
approval Existing Weight: applications Qpprovgls of Existing and | Applications ~were
SM 8 | Processed Clients | 15% within the 100% 15% 96.9% 15 | Do SIeniE gr"ceﬁsed within_ 40
within Processed 0% = If applicable - _ ExCom/Board | days for new clients
Applicable within the below time' Resolutions Approval of | and 30 days for
TimE Applicable 80% the Applications existing clients.
Time / Total
Number of
Credit
Approvals
SO 6 | Continuous Improvement of Processes and Systems
Implement _ . i
Quality Actual , il Re-certification | Re-certification . 1SO 9001:20151 . - Copy Of t.he pertnﬂcate
SM9 | viana gement Accomplish | 5% nothing of ISO of ISO 5% Re-certified 5% - Recertification Process | Acceptable.
System ment 9001:2015 9001:2015 Audit Report from NQA
Sub-total | 20% 20% 19.53%
SO 7 | Ensure Availability of Required Competencies for Critical Position
Improvement
Percentage of
the LLFC was able to
Employees Actual a3 - Summary of | . :
SM 10 | Meeting Accomplish | 5% | Allor | competency 99.78% 5% 99.78% 5% | Competency Assessment | ncrease its overall
Required . nothing Izegéel based on CY 2022 comgetency by
Competencies |\ gearang 1.59%

1 Applicable processing time will be based on LLFC’s compliance with Republic Act No. 11032.

L]
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Component LLFC Submission GCG Validation
; Supporting Documents Remarks
Objective/Measure Formula Wt ;"‘;{2{% Actual Rating Actual Rating
SO 8 | Optimize Use of Information Technology
100%
: Completed
completion of 100%pof the
2022 target 2022 ISSP Completed 100%
; ISSP Project ; of the 2022 ISSP
Implementatio Actual Project based :
: All or based on Project based on - Actual Outputs per ISSP
fIT A lish 9 . - 9 9
L E’t%jects ccno-'rennpt N ok nothing Board- aggrisgcrjdor o Board-approved 5% CY 2022 Projects G
approved or DICT or DICT endorsed
DICT sndorsead ISSP.
endorsed ISSP
ISSP. ’
Sub-Total 10% 10% 10%
TOTAL 100% 97.57% 91.85%




